
Activity ID Activity Name Original
Duration

Planned Start Planned Finish

Horgan's Quay DevelopmentHorgan's Quay Development 783 03-Dec-18 22-Feb-22

Northern QuarterNorthern Quarter 422 03-Dec-18 31-Aug-20

Demolitions / Enabling WorksDemolitions / Enabling Works 181 03-Dec-18 29-Jun-19

Hotel (7 Storey)Hotel (7 Storey) 407 07-Jan-19 31-Aug-20

StructureStructure 236 07-Jan-19 28-Sep-19

External Walls & FinishesExternal Walls & Finishes 278 27-May-19 14-Jul-20

Public RealmPublic Realm 90 29-Apr-20 15-Aug-20

Commissioning & HandoverCommissioning & Handover 31 15-Jul-20 31-Aug-20

Carriage ShedCarriage Shed 320 07-Feb-19 08-Feb-20

StructureStructure 172 07-Feb-19 27-Aug-19

External Walls & FinishesExternal Walls & Finishes 164 25-Jun-19 08-Jan-20

Public RealmPublic Realm 90 09-Oct-19 23-Jan-20

Commissioning & HandoverCommissioning & Handover 31 09-Jan-20 08-Feb-20

Strategic Housing DevelopmentStrategic Housing Development 628 02-Mar-20 22-Feb-22

Enabling WorksEnabling Works 42 02-Mar-20 24-Apr-20

Strategic Housing DevelopmentStrategic Housing Development 608 24-Mar-20 22-Feb-22

StructureStructure 449 24-Mar-20 30-Aug-21

External Walls & FinishesExternal Walls & Finishes 458 19-Aug-20 22-Jan-22

Public RealmPublic Realm 312 13-Feb-21 06-Feb-22

Commissiong & HandoverCommissiong & Handover 246 18-May-21 22-Feb-22

Office BlockOffice Block 863 02-Apr-19 13-Dec-21

Demolitions / Enabling WorksDemolitions / Enabling Works 56 02-Apr-19 07-Jun-19

Office Block A1Office Block A1 399 09-May-19 14-Aug-20

StructureStructure 260 09-May-19 26-Feb-20

External Walls & FinishesExternal Walls & Finishes 214 21-Nov-19 07-Aug-20

Public RealmPublic Realm 82 07-May-20 14-Aug-20

Commissioning & HandoverCommissioning & Handover 31 28-Jun-20 14-Aug-20

Office Blocks A2 & A3   TBC HQDOffice Blocks A2 & A3   TBC HQD 461 06-Jan-20 10-Jun-21

StructureStructure 301 06-Jan-20 03-Dec-20

External Walls & FinishesExternal Walls & Finishes 266 02-Jul-20 09-May-21

Public RealmPublic Realm 90 12-Feb-21 24-May-21

Commissioning & HandoverCommissioning & Handover 31 10-May-21 10-Jun-21

Office Block A4             TBC HQDOffice Block A4             TBC HQD 484 13-Jun-20 13-Dec-21

StructureStructure 245 13-Jun-20 19-Mar-21

External Walls & FinishesExternal Walls & Finishes 325 08-Nov-20 14-Nov-21

Public RealmPublic Realm 90 31-Aug-21 29-Nov-21

Commissioning & HandoverCommissioning & Handover 29 15-Nov-21 13-Dec-21

2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 4243
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F Mar Apr MayJun

2019 2020 2021 2022

Layout HQ OS 080819 Phasing

TASK filter: User Inter 1 HQ.

Horgan's Quay Development

Data Date 01-May-17

 

Project : Horgans Quay - Development

Phasing Programme

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 1 of 1

ISSUE STATUS

Date Revision Checked Approved

08-Aug-19 Phasing Programme CMA FB


